2020/06/14 - My two year plan

I'm getting excited, | think. Got my two year plan roughed out. My objective is to get the animated series draft 1 done in 2 years. What does that mean?
The way I'm currently thinking about it, and it's very possible this will change as | get more experience, is to finish a non-polished draft of the episodes.
Basically, all the elements will be there, but not in their finalized form. For example, there will need to be quiet a bit of ruined buildings. There are a lot of
details in a ruined building; rubble, dust, etc. Modeling such a building is time consuming and detracts from progress, | think. My goal is to use a place
holder for such detailed models. It'll still look like a ruined building, but not as detailed. | have to see how that'll work with the animation. This might not be a
general rule. | might make a lot of exceptions, but it's what I'm thinking of now. The goal is not to get bogged down with all the details, rather do an iterative

method, where | start with a rough draft and keep polishing it, until | get it to where | want.

Here is my current plan. It'l be fleshed out as | move along

Write the script
."rjxf:‘-write the script
Ir List of characters
Breakdown the script one episode at ( List of character wardrobe
a time List of locations
\_List of props

Use manuelbastioni Lab characters
Create a 3D storyboard [’Use dummy locations and props
Pre Production j- \_Update the script as necessary
Rough draft of the dialogue
/ ( Place holder music

| "
Ii ‘-\Tlmmg Layout these elements over the 3D
Finalize Models / | )\ storyboard/animatic

| Update the script as necessary

\
Lighting . oo o
Rigging - Production 0 o . T z_j ‘I Do all the episodes in one shot to solidify the
== \ Py - N \ Layout _timing, story and edit : =

) Animation / . BE&ERTE& > Do a rough edit so we can nail the entire flow

Compositing s T 3 Work with the actors to bring out the

Video Editing | Post Production ) B _character and the story

Sound Editin A Show them Ithe Layout so they can get‘a feel

9 Vaica szl for the movie and are able to bring their
cice Acting 4. unique angle to it

| Update the script as necessary

Record the final dialogue (after this point

. : there will be no changing the script)

Acting Production / Do performance capture of actors to try and
bring as much authenticity to the animation
as possible.

| [ Weork with the actors to nail down the facia
\_Shooting references | animation 5

Problem here is, it doesn't make sense to get

actors back for each episode. It makes more

sense to record all the audio and do all
performance capture in one shot
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